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CECIP/RES. 1 (XII-11) 

SUBCOMMITTEE ON POLICY AND COORDINATION

(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That, by resolution CIDI/CIP/RES. 99 (VI-10), the Inter-American Committee on Ports (CIP) approved the creation of the Subcommittee on Policy and Coordination;

That, by resolution CIDI/CIP/RES. 1 (XI-10), the Executive Board decided that Argentina would serve as Chair of this Subcommittee and Barbados, Mexico, Panama, and Peru as Vice Chairs; and

That, by resolution CIDI/CECIP/RES. 2 (XI-10), the Executive Board approved the objectives, functions, and 2010-2011 Work Plan of this Subcommittee; and
HAVING SEEN the report of the Chair of this Subcommittee on its 2010 activities (CECIP/doc.10/11), presented at this meeting, and the need to review the Work Plan for 2011,

RESOLVES:

1. To approve the following revised 2011 Work Plan for this Subcommittee:

a) To coordinate the activities of the Subcommittees, the TAGs, and the Executive Board:

· Seventh Meeting of the CIP (2012), Thirteenth Meeting of CECIP (2012), and Third Hemispheric Conference on Environmental Port Management (Montevideo, Uruguay, 2011)

· First Hemispheric Convention on Dredging and Buoyage (Argentina, July 2011) 

b) Financial system and budget of the CIP:

· To elaborate the format for the report of the CIP quarterly financial statements and to approve it in the next 60 days. To instruct the Secretariat to present those statements in the established format as of July 1, 2011.
· Evaluation report on the CIP budget for 2011

· Proposed CIP budget for 2012-2013

c) Evaluation of the TAGs:

· Annual evaluation report on the TAGs (2011), on the basis of pertinent indicators

d) Promotion of the CIP and public relations:

· Maintenance of the CIP web page

· Participation in international forums

· Establishment and conclusion of new agreements with observer States and international organizations

e) CIP Magazine:

· CIP Magazine contract-execution analysis 

· Coordination of publication of the 2011 issues of the Magazine

f) Training:

· Technical and financial support for the activities included in the 2011 CIP Training Programs

	2011 CIP Training Programs

	No
	Name
	Place

	1
	Seminar on Port Statistics
	Peru

	2
	Seminar on Single Window, Logistics and Competitiveness
	Fortaleza, Brazil

	3
	Fifth Course on Management of Ports Terminals
	Santo Domingo,  Dominican Republic

	4
	I Course on Port Management
	St. Vincent and the Grenadines

	5
	Course on Port Management
	Lima, Peru

	6
	XVI Ibero-American Course on Port Management
	Madrid, Spain 

	7
	Hemispheric Seminar on Cruise Ship Tourism in Central and South America
	Barbados

	8
	Hemispheric Seminar on the Participation, Development and Challenges of Women in the Port Sector
	Dominican Republic

	9
	XII Ibero-American Course on Port Technology, Operations and Environmental Management
	Santander, Spain


g) In coordination with the Secretariat, to explore the adoption of systems and technologies that will make it possible to hold videoconferences among the members of the CIP Subcommittees; and

h) To adopt, within a period of 60 days, the procedure for implementing, in the CECIP Subcommittees, the Pilot Plan for the performance of tasks in their work programs.

2. To entrust the delegation of Argentina, which chairs this Subcommittee, and the delegations of Barbados, Mexico, Panama, and Peru, which serve as Vice Chairs, with ensuring that this resolution is implemented.

3. To urge the member countries and particularly the members of this Subcommittee to collaborate actively in carrying out the activities under the 2011 Work Plan.
CECIP/RES. 2 (XII-11) 

SUBCOMMITTEE ON CARGO SERVICES
(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That, by resolution CIDI/CIP/RES. 99 (VI-10), the Inter-American Committee on Ports (CIP) approved the creation of the Subcommittee on Cargo Services;

That, by resolution CIDI/CIP/RES. 1 (XI-10), the Executive Board decided that Brazil would serve as Chair of this Subcommittee and Peru as Vice Chair and that its other members would be Argentina, Barbados, Chile, Costa Rica, Ecuador, El Salvador, Guatemala, Mexico, Suriname, and Venezuela; and

That, by resolution CIDI/CECIP/RES. 3 (XI-10), the Executive Committee approved the objectives, functions, and 2010-2011 Work Plan of this Subcommittee; and

HAVING SEEN the report of the Chair of this Subcommittee on its 2010 activities (CECIP/doc.12/11), presented at this meeting, and the need to review the Work Plan for 2011,

RESOLVES:

1. 
To approve the following revised 2011 Work Plan for this Subcommittee:

a) To follow up on the Hemispheric Convention on Logistics and Short Sea Shipping; Mexico, August/September 2011 (country responsible Mexico);
b) To hold a seminar on statistics to harmonize concepts and procedures for the development and use of port statistics, under the auspices of the Andean Development Corporation. Country responsible: Peru;
c) To compile and process information on concepts and best practices in the management of insurance coverage for damage to port infrastructure subject to natural disasters and to present this information at a specialized seminar. Country responsible: Chile;
d) To hold a seminar on “Single Window, Logistics and Competitiveness” for the purpose of promoting the concepts of facilitation and port information in data processing; Fortaleza, Brazil. Country responsible: Brazil;
e) To hold four courses on port management, in Peru, the Dominican Republic, Saint Vincent and the Grenadines, and Spain. Countries responsible: Peru, the Dominican Republic, Saint Vincent and the Grenadines, and Spain; and
f) To compile information on Corporate Social Responsibility in entities of the hemispheric port sector; second half of 2011. Country responsible: Uruguay.
2.  
To entrust the delegation of Brazil, which chairs this Subcommittee, and the delegation of Peru, which serves as Vice Chair, with ensuring that this resolution is implemented.
3.
To urge the member countries and particularly the members of this Subcommittee to collaborate actively in carrying out its activities.
CECIP/RES. 3 (XII-11) 

SUBCOMMITTEE ON VESSEL SERVICES
(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That, by resolution CIDI/CIP/RES. 99 (VI-10), the Inter-American Committee on Ports (CIP) approved the creation of the Subcommittee on Vessel Services;

That, by resolution CIDI/CIP/RES. 1 (XI-10), the Executive Committee decided that Jamaica would serve as Chair of this Subcommittee and Mexico as Vice Chair and that its other members would be Argentina, Barbados, Brazil, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Panama, Paraguay, Peru, Suriname, United States, and Venezuela; and

That, by resolution CIDI/CECIP/RES. 4 (XI-10), the Executive Committee approved the objectives, functions, and 2010-2011 Work Plan of this Subcommittee; and

HAVING SEEN the report of the Chair of this Subcommittee on its 2010 activities (CECIP/doc.13/11), presented at this meeting, and the need to review the Work Plan for 2011,

RESOLVES:

1. To approve the following revised 2011 Work Plan for this Subcommittee:

a) To update and compile an electronic database on the performance of tourism in cruise ships in the member countries, identifying beforehand the information that they should provide (e.g., expenses per stopover, arrival and departure of passengers, itinerary initiatives, etc.) Country responsible: Barbados;

b) To hold a hemispheric seminar on cruise ship tourism in Central and South America, November 2011. Country responsible: Barbados;

c) To create a database on river ports and navigable waterways to determine the types of vessels and ports, and the issues that arise when using the latter, to be coordinated by Paraguay, with the feasibility of its implementation this year to be determined within the next 90 days;

d) To hold a seminar on river ports and waterways under the supervision of Paraguay and with the technical support of Argentina, Brazil and Ecuador. Necessary coordination will take place within 90 days to see whether it can be held in the second half of 2011;

e) To prepare a list of regional dredging companies to improve the exchange of information with regards to these services. Country responsible: Argentina;

f) To conduct a preliminary study on connectivity between river ports in the Amazon Basin that includes Brazil, Ecuador, and Peru, with each country contributing information about itself. Country responsible: Brazil;

g) To examine the safety provided to vessels and navigation in general with new technological advances, such as Automatic Identification Systems (AIS) and long-range identification, for which experts will be invited to demonstrate existing applications at the next CECIP meeting.(country responsible: Argentina); and
h) To host the First Hemispheric Conference on Dredging and Buoyage, July 2011, Argentina (country responsible: Argentina).
2. To entrust the delegation of Jamaica, which chairs this Subcommittee, and the delegation of Mexico, which serves as Vice Chair, to ensure that this resolution is implemented.

3. To urge the member countries and particularly the members of this Subcommittee to collaborate actively in carrying out its activities.
CECIP/RES. 4 (XII-11) 

SUBCOMMITTEE ON PORT SAFETY AND SECURITY

(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That, by resolution CIDI/CIP/RES. 99 (VI-10), the Inter-American Committee on Ports (CIP) approved the creation of the Subcommittee on Port Safety and Security;


That, by resolution CIDI/CIP/RES. 1 (XI-10), the Executive Committee decided that this Subcommittee the United States would serve as Chair of this Subcommittee and Guatemala as Vice Chair and that its other members would be Argentina, Barbados, Brazil, Dominican Republic, Ecuador, El Salvador, Jamaica, Mexico, Panama, Peru, Suriname, and Venezuela;
That, by resolution CIDI/CECIP/RES. 5 (XI-10), the Executive Committee approved the objectives, functions, and 2010-2011 Work Plan of this Subcommittee; and 

HAVING SEEN the report of the Chair of this Subcommittee on its 2010 activities (CECIP/doc.11/11), presented at this meeting, and the need to review the Work Plan for 2011,

RESOLVES:

1. To approve the following revised 2011 Work Plan for this Subcommittee:

a) To facilitate the exchange of information related to contingency plans for natural disasters and other potential security threats; 

b) To promote and facilitate the exchange of information related to international security standards, both mandatory and voluntary, including IMO/MSC circular 1192 and/or ISO 28000;

c) To explore the means to promote cooperation between the Subcommittee and international organizations with mandates on the sphere of action of this Subcommittee; 

d) To continue with the exchange of ideas and best practices in forums for designated security authorities and security officers of port facilities;

e) To hold the IV Hemispheric Conference on Port Security in Lima, Peru in November, 2011 and;
f) To explore ways to effectively collect and disseminate information relevant to the sphere of action of this Subcommittee and the CIP Membership.
2. To entrust the delegation of the United States, which chairs this Subcommittee, and the delegation of Guatemala, which serves as Vice Chair, with ensuring that this resolution is implemented.

3. To urge the member states and particularly the members of this Subcommittee to collaborate actively in carrying out its activities.
CECIP/RES. 5 (XII-11) 

SUBCOMMITTEE ON ENVIRONMENTAL PORT PROTECTION

(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That, by resolution CIDI/CIP/RES. 99 (VI-10), the Inter-American Committee on Ports (CIP) approved the creation of the Subcommittee on Environmental Port Protection;

That, by resolution CIDI/CIP/RES. 1 (XI-10), the Executive Committee decided that Venezuela would serve as Chair of this Subcommittee and Panama as Vice Chair and that its other members would be Argentina, Barbados, Brazil, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Jamaica, Mexico, Nicaragua, Paraguay, Peru, United States, and Uruguay; and

That, by resolution CIDI/CECIP/RES. 6 (XI-10), the Executive Committee approved the objectives, functions, and 2010-2011 Work Plan of this Subcommittee; and

HAVING SEEN the report of the Chair of this Subcommittee on its 2010 activities (CECIP/doc.9/11), presented at this meeting, and the need to review the Work Plan for 2011,

RESOLVES:

1. To approve the following revised 2011 Work Plan for this Subcommittee:

a) To promote compliance with the guidelines established in Annex V to the MARPOL 73/78 Convention, seeking a target of zero discharge at sea, as applied for the Greater Caribbean Region. Likewise to review and comment on the manual presented by the delegation of Venezuela on general guidelines for consultation to govern facilities for the reception of waste from vessels. Country responsible: Venezuela;
b) To point out advances made regarding the IMO International Convention for the Control and Management of Ships’ Ballast Water and Sediments, with support from those countries of the region that have made most progress in the area.  Country responsible: Venezuela;
c) To continue collecting information on the Port Environmental Profile and the Port Contingency Plans related to spills of hydrocarbons and other pollutants. This refers exclusively to the ports of each country with international traffic. Venezuela will support simplified forms, Country responsible: Venezuela; and

d) To incorporate the study and dissemination of Annex VI to MARPOL 73/78 as concerns its influence in port zones. To this end, it is necessary first of all to know the status of ratification of Annex VI by the countries. Subsequently, possible strategies for its dissemination and a study of its implications will be considered. This activity will begin once subparagraph a) has been complied with. Country responsible: Mexico.

2.
To entrust the delegation of Venezuela, which chairs this Subcommittee, and the delegation of Panama, which serves as Vice Chair, with ensuring that this resolution is implemented.

3.   
To urge the member states and particularly the members of this Subcommittee to collaborate actively in carrying out its activities.
CECIP/RES. 6 (XII-11) 

SUBCOMMITTEE ON PORT LEGISLATION AND INVESTMENTS
(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That, by resolution CIDI/CIP/RES. 99 (VI-10), the Inter-American Committee on Ports (CIP) approved the creation of the Subcommittee on Port Legislation and Investments;

That, by resolution CIDI/CIP/RES. 1 (XI-10), the Executive Committee decided that Uruguay would serve as Chair of this Subcommittee and Chile as Vice Chair and that its other members would be Argentina, Dominican Republic, Ecuador, El Salvador, Guatemala, Paraguay, Peru, Suriname, and Venezuela; and

That, by resolution CIDI/CECIP/RES. 7 (XI-10), the Executive Committee approved the objectives, functions, and 2010-2011 Work Plan of this Subcommittee; and

The oral report of the Chair of this Subcommittee on its 2010 activities, presented at this meeting, and the need to review the Work Plan for 2011,

RESOLVES:

1. To approve the following revised 2011 Work Plan for this Subcommittee:

a) To compile each country’s legislation in the area of port planning mechanisms and opportunities for private investment in ports (public-private undertakings). If possible, to indicate the terms demanded from private companies and the benefits and guarantees provided by the state. Country responsible: Dominican Republic;

b) To request information from all the countries regarding which data are interested in order to request those data that will lead to dialogue on common topics concerning “cargo reservations.” Country responsible: Uruguay;

c) To continue compiling and monitoring the international conventions of the IMO and the ILO that have been ratified by the member states. Country responsible: Uruguay;

d) To request and compile information on the principal sources of financing used to build port infrastructure projects and on the principal projects that receive this financing. Country responsible: Venezuela;

e) To compile information on the documents and procedures used to open competitive bidding for port infrastructure projects and/or to receive bids. Country responsible: Peru;

f) To compile information on legislation containing preventive measures aimed at environmental preservation that are required as a prior condition for any port infrastructure project. Country responsible: Peru; and

g) To develop a database providing Internet access to all of the compiled information. Country responsible: Uruguay
2. 
To entrust the delegation of Uruguay, which chairs this Subcommittee, and the delegation of Chile, which serves as Vice Chair, with ensuring that this resolution is implemented.

3.   
To urge the member countries and particularly the members of this Subcommittee to collaborate actively in carrying out its activities.

CECIP/RES. 7 (XII-11) 

SUBCOMMITTEE ON WOMEN IN PORTS

(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That, by resolution CIDI/CIP/RES. 99 (VI-10), the Inter-American Committee on Ports (CIP) approved the creation of the Subcommittee on Women in Ports;

That, by resolution CIDI/CIP/RES. 1 (XI-10), the Executive Committee decided that the Dominican Republic would serve as Chair of this Subcommittee and Ecuador as Vice Chair and that the other members would be Argentina, Costa Rica, El Salvador, Jamaica, Mexico, Nicaragua, Panama, Peru, Suriname, Uruguay, and Venezuela; and

That, by resolution CIDI/CECIP/RES. 3 (XI-10), the Executive Committee approved the objectives, functions, and 2010-2011 Work Plan of this Subcommittee; and

HAVING SEEN the report of the Chair of this Subcommittee on its 2010 activities (CECIP/doc.15/11), presented at this meeting, and the need to review the 2011 Work Plan,

RESOLVES:

a) Database:
· To standardize the single form for the database. Country responsible: Dominican Republic.

· To continue developing the database of women in the port sector, identifying in each country their coordinator and national network. Countries responsible:

Dominican Republic: For the Presidential Commission on Modernization and the Port Sector, Miriam Jiménez, and for APORDOM, Lludelys Espinal;

Ecuador: Ximena Salvador and Maria Elena del Pozo;

El Salvador: Ana María Morales and Lorena Arriola;

Mexico: Guadalupe Rosas Olage

Peru: Jacqueline Santolaya and Cristina Escalante and;

Uruguay: Ana María Copello.

· To compile the names of one permanent contact person per country from those countries that are not members of the Subcommittee in order to establish the Network of Women in the Region’s Ports. The names and contact information of the persons selected should be sent to the Chair of the Subcommittee within 30 days. Country responsible: Dominican Republic.
b) Web Page: to reactivate and maintain the Web page (design and activation of the Web page) within a period of 60 days. Country responsible: Dominican Republic.

c) Training of Women in Ports: To follow up on and achieve the goal of promoting the establishment of agreements between the Secretariat of the CIP and academic institutions for the training of women in the port sector. At the Seminar, areas for training and research on women in ports will be identified. For the time being, prior to the Seminar, we will make use of the Web page to mobilize participation in the submission of proposals.

d) Events and Conferences: 
· To hold a Hemispheric Seminar on the Participation, Development and Challenges of Women in the Port Sector during the second week of November 2011 in the Dominican Republic.

· To promote from within the Subcommittee and through the Secretariat of the CIP an award to recognize the contributions made by women in ports, to be called the “Port Women of the Year” award. The Subcommittee will draw up rules of procedure and select a panel of judges, within a period of 90 days. The representatives of the Dominican Republic, Uruguay, and Panama have been appointed to develop the regulatory framework. The first award will be given at the Thirteenth Meeting of CECIP.

2.
To entrust the delegation of the Dominican Republic, which chairs this Subcommittee, and the delegation of Ecuador, which serves as Vice Chair, with ensuring that this resolution is implemented.

3.   
To urge the member countries and particularly the members of this Subcommittee to collaborate actively in its activities.

CECIP/RES. 8 (XII-11) 

THIRD HEMISPHERIC CONFERENCE ON ENVIRONMENTAL PORT MANAGEMENT

(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That, by resolution CIDI/CIP/RES. 104 (VI-10) of the Inter-American Committee on Ports (CIP), it was decided to hold the Third Hemispheric Conference on Environmental Port Management, in Uruguay in 2011; and

That, by resolution CIDI/CECIP/RES. 10 (XI-10) of the Executive Board (CECIP), it was decided to hold the Third Hemispheric Conference on Environmental Port Management, in Montevideo, Uruguay, in the third quarter of 2011; and

That the delegation of Uruguay, through the National Ports Administration, has reiterated its kind offer to hold the aforementioned Conference in its country, and has presented its report on the logistical and technical work done so that the Conference may be held this year;

RESOLVES:

1. To hold the Third Hemispheric Conference on Port Environmental Management in Montevideo, Uruguay, on Wednesday, October 27, and Thursday, October 28, 2011.
2. To entrust the National Ports Administration of Uruguay, in coordination with the authorities of the Technical Advisory Group on Environmental Port Protection and the Secretariat of the CIP, with preparing the agenda and schedule for the Conference and with convening it as soon as possible.

3.  To thank the National Ports Administration of Uruguay for its kind offer to host this Conference.

CECIP/RES. 9 (XII-11) 

PILOT PLAN FOR NEW PROCEDURES FOR MANAGING AND EXECUTING THE WORK OF THE GROUPS AND SUBCOMMITTEES
(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

HAVING SEEN: 

The presentation by the delegation of Chile under agenda item 16 at the first plenary session of the Twelfth Meeting of CECIP; and

The Rules of Procedure governing the operations of the Groups and Subcommittees of the CIP; and

CONSIDERING:

That the delegations were unanimous in looking favorably at the recommendations for changes and/or improvements in the procedures for following up on and evaluating the work of the groups; and

That special care must be taken to draw up a Pilot Plan that does not alter due follow-up of current plans and programs but opens an executive process to guarantee completion of the tasks,  

RESOLVES:

1. To instruct the Subcommittee on Policy and Coordination, together with the delegation of Chile and any delegations wishing to participate, to draw up a procedure, within 30 days of the present date, that meets the following guidelines:

a. That each Subcommittee wishing to participate in this Pilot Plan should present an initiative for evaluation by the Subcommittee on Policy and Coordination;

b. From that list, the Subcommittee on Policy and Coordination will select up to two activities to be considered as pilot initiatives;

c. Those Subcommittees whose projects have been selected according to the aforementioned procedure are to appoint a person to report to said Subcommittee, who will be responsible for: (a) coordinating the Subcommittee’s actions under the selected activity; (b) submitting progress reports to the Subcommittee by electronic means; and (c) submitting the final report to CECIP at its next meeting; and

d. For purposes of formalizing the relationship between the CIP and the person responsible for each project, the Subcommittee on Policy and Coordination shall draw up an ad hoc document setting out the amount of the incentive to be paid to the person responsible, to be financed by the CIP, once the project has been completed, as well as the outcome expected in exchange for that payment. Said payment will be dependent on the respective Subcommittee’s evaluation of the work performed.

IDENTIFICATION FORM OF CIP ACTIVITIES

	A. NAME OF THE ACTIVITY
	CODE

	B. PRIORITY AREA ACTION PLAN 2008-2011

	C. EXECUTING UNIT (Subcommittee/CTC) 

	D. GENERAL OBJECTIVE:


	E. SPECIFIC OBJECTIVES PERSUED:

1. 

	F. GOALS
	TERM
	ESTIMATED BUDGET

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	G. COUTNRY IN CHARGE:
	H. PARTICIPATING COUNTRIES:

	I. GOAL SCHEDULE

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	

	COORDINATING OFFICIAL:

	MAIL:
	TELEPHONE:
	FAX:


GUIDE TO COMPLETE THE FORM

A. NAME OF THE ACTIVITY: Define a name for the activity, avoiding the duplication of terms. Each activity corresponds to one (1) form.

B. PRIORITY AREA OF THE ACTION PLAN: Specify to which priority areas the Plan of Action correspond to the Activity.  

C. EXECUTIVE UNIT: Specify which executive unit will develop the activity:                   Subcommittee or TAG, in order to include it its work program.

D. GENERAL OBJECTIVE: Specify the main objective sought to be fulfilled with this activity. That is the purpose to be reached by the countries involved.

E. SPECIFIC OBJECTIVES: Highlight any specific objectives to be fulfilled with this activity.  

F. GOALS: Highlight with detailed precision the concrete goals that must be reached during this activity. These will serve to create the evaluation report at the conclusion of the activity. Complementary, if possible, establish the time frame and a stipulated budget for the fulfillment of the defined goals. If both the time frame and budget cannot be defined, the delegation of the country responsible for this activity shall communicate the required information to the Secretariat no later than 45 days. 

MEASUREABLE GOALS

(i) Organization of Multi-Dimensional Meetings: 

(a) Conferences of hemispheric nature, consist of events on special topics involving government officials, national and international experts on the subject and special guests from observing countries, international organizations, and the private enterprise. The conferences shall formulate an “Agreement of Recommendations” which will be submitted to the appropriate bodies of the CIP. 

(b) Seminars, regional, sub regional, and national, that are meetings involving both national and international experts, of the public sector, and private enterprise, where they exchange knowledge and experiences in order to broaden the knowledge of participants and promote the rapprochement between the parties. Of these seminars, reports will be issued which will that include, if deemed appropriate, the conclusions and recommendations of the participants.

(c) Courses, national or international, aimed to train public sector and private enterprise officials, general or specific, dictated by international experts. Reports will be produced that could include the evaluation of the participants. 

(d) Workshops on very specific themes, in which a small group of experts take on the specific task of developing a document, manual or report, intended to serve as the basis for a project of major legal precedence. 

(ii) Report Elaboration: 

(a) Possible Reports or documents issued by a working group, composed by several delegations, or one delegation in particular, which is responsible for the item within a subcommittee (for example, recommendations on a specific topic, collection of documents and its presentation in default order) in print or electronic. 

 (b) Periodic Reports or documents issued regularly on a special topic by a work group or a delegation in a periodic manner (for example statistics, performance indicators, etc.) in print or electronic format. 

(c) Bulletins and Publications issued regularly which contain diverse information on one or several topics, designed to keep port officials informed of the different countries, in print or electronic. 

(d) Web Page containing general or specific information, administered by an institution or persons responsible for its maintenance. 

(iii) Other Modalities:
(a) Internships or practices whereby one or more officials of one or more countries attend during a specified time period, to receive training in the facilities of another country. From the Internships, reports will be done by both the host countries and the beneficiaries. 
(b) Direct Technical Assistance consists of sending one or more experts from one or more countries to another, in order to provide knowledge and experiences that are useful to the recipient, this method may or may not include the carrying out of courses. The host country will issue a report of assistance received.

(c) Inter-American Awards are official recognitions, public and during special events, to individuals or institutions who excel in specific areas, and that have accomplished or have been accomplishing in an outstanding manner certain tasks.

G. COUNTRY RESPONSABLE: Highlight which country will be responsible for the execution and coordination of the activity.

H. PARTICIPATING COUNTRIES: Detail which countries participate in the implementation of the activities. 

I. GOAL SCHEDULE: Mark the frequency of the highlighted targets.

COORDINATING OFFICIAL: In a period no longer than 30 days, the country responsible of the activity will inform the Secretariat the name and contact information and references of the official in charge to coordinate the activity in the national institution that will oversee the activity. The Secretariat is responsible for disseminating this information among the other countries of the CIP.

CIP ACTIVITY PROGRAM EVALUATION FORM
	NAME OF THE ACTIVITY:
	CODE:

	EXECUTING UNIT (Subcommittee/TAG):

	COUNTRY RESPONSIBLE: 


	PARTICIPATING COUNTRIES: 

	COORDINATING OFFICIAL:

	E- MAIL:
	TELEPHONE:
	FAX:

	COUNTRY OFFICIAL  :

	COUNTRY OFFICIAL  :

	COUNTRY OFFICIAL  :

	COUNTRY OFFICIAL  :

	COUNTRY OFFICIAL  :

	COUNTRY OFFICIAL  :

	COUNTRY OFFICIAL  :
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CECIP/RES. 10 (XII-11) 

FIRST HEMISPHERIC CONVENTION ON DREDGING AND BUOYAGE

(Approved at the third plenary session on April 1, 2011)

THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That growth in maritime traffic has gone hand in hand with an increase in the size of ships arriving in the ports of the Americas, which has resulted in projects with large investments in dredging to provide the ports with the drafts the new ships require;

That the member countries of the Inter-American Committee on Ports (CIP) have an interest in being informed about the dredging and buoyage operations being carried out in many ports of the Hemisphere, such as the deepening of the navigable waterways of the Paraná River in Santa Fe in the north of Argentina, the ongoing dredging of the Martín García Channel in Uruguay, access to the Port of Callao in Peru, and dredging of the new Panama Canal, among other projects; and

That the delegation of Argentina has offered to host the First Hemispheric Convention on Dredging and Buoyage, to be held in July 2011 in Argentina,

RESOLVES:

1. To hold the First Hemispheric Convention on Dredging and Buoyage next July in Argentina in a city to be determined.

2. To instruct the CIP Secretariat to coordinate with the delegation of Argentina and the Secretariat of Ports and Navigable Waterways to hold this Convention. 

3. To thank the delegation of Argentina for its kind offer to host this Convention.

CECIP/RES. 11 (XII-11) 

PLACE AND DATE OF THE THIRTEENTH MEETING OF THE EXECUTIVE BOARD
(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING: 


That Article 63, paragraph 2, of the Rules of Procedure of the Inter-American Committee on Ports (CIP) establishes that the Executive Board shall meet once a year; and


That the delegation of Peru, through the Autoridad Portuaria Nacional (APN), has kindly offered to host the Fourteenth Meeting of the Executive Board of the CIP, to be held in 2012; and

RESOLVES:

1. To hold the Thirteenth Meeting of the Executive Board of the CIP in Lima, Peru in 2012. 

2. To entrust the CIP Secretariat, in coordination with the office of the Chair of the Executive Board of the CIP and the Autoridad Portuaria Nacional of Peru, with initiating their work to prepare the preliminary draft agenda and schedule, as well as the information bulletin. 

3. To thank the delegation of Peru for its kind offer to host this important event.  

CECIP/RES. 12 (XII-11) 

PLACE AND DATE OF THE FOURTEENTH MEETING OF THE EXECUTIVE BOARD

(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING: 


That Article 63, paragraph 2, of the Rules of Procedure of the Inter-American Committee on Ports (CIP) establishes that the Executive Board shall meet once a year; and


That the Government of Guatemala, through the Comisión Portuaria Nacional (CPN), has kindly offered to host the Fourteenth Meeting of the Executive Board of the CIP, to be held in 2013; and

HAVING SEEN:


Resolution CIDI/CECIP/RES. 23 (X-09) of the Tenth Meeting of the Executive Board of the CIP; and


Resolution CIDI/CECIP/RES. 13 (XI-10) of the Eleventh Meeting of the Executive Board of the CIP,

RESOLVES:

4. To hold the Fourteenth Meeting of the Executive Board of the CIP in Guatemala in 2013. 

5. To entrust the CIP Secretariat, in coordination with the office of the Chair of the Executive Board of the CIP and the Government of Guatemala, with initiating their work to prepare the preliminary draft agenda and schedule, as well as the information bulletin. 

6. To thank the Comisión Portuaria Nacional of Guatemala for its kind offer to host this important event.  

CECIP/RES. 13 (XII-11) 

PLACE AND DATE OF THE SEVENTH REGULAR MEETING OF THE INTER-AMERICAN COMMITTEE ON PORTS

(Approved at the third plenary session on April 1, 2011)
THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That Articles 5 and 7 of the Rules of Procedure provide that the Inter-American Committee on Ports shall hold a regular meeting every two years;

That in 2007 the delegation of Jamaica kindly offered to host the Seventh Regular Meeting of the CIP in its country in 2012 and that later, by a note transmitted to the Secretariat in March 2011, it withdrew its offer;

That the delegation of Peru, through the Autoridad Portuaria Nacional, has kindly offered to host said meeting in 2012; and

That the delegation of the Dominican Republic, has kindly offered to serve as an alternative site for the meeting in the event that Peru is unable to host it,

RESOLVES:

1. To hold the Seventh Regular Meeting of the Inter-American Committee on Ports (CIP) in Lima, Peru, in 2012.

2. To designate the Dominican Republic as an alternative site for the Seventh Regular Meeting of the CIP.

3. To thank the delegation of Peru for its kind offer to host this important meeting and the delegation of the Dominican Republic for its offer to serve as an alternative site.

CECIP/RES. 14 (XII-11) 

VOTE OF THANKS

THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

(Approved at the third plenary session on April 1, 2011)
CONSIDERING:


That the Twelfth Meeting of the Executive Board of the Inter-American Committee on Ports (CIP), held in Viña del Mar, Chile, and organized by the Ministry of Transportation and Telecommunications, was a success;

That the General Secretariat of the Organization of American States (OAS), through the Inter-American Committee on Ports (CIP), contributed to the successful outcome of the meeting; and

That other public and private institutions from Chile helped bring the meeting to a satisfactory conclusion,

RESOLVES:

1. To express its sincere appreciation to the Government of Chile and, in particular, to the Ministry of Transportation and Telecommunications for their outstanding work in organizing and holding this meeting.

2. To thank the OAS General Secretariat and especially the Secretariat of the Inter-American Committee on Ports for their valuable and important contributions to the success of the deliberations of this Executive Board meeting.

3. To express its appreciation to all the international organizations, institutions, and companies that helped make the meeting a success.
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